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Project Statement of Work

Participants: ANL, BNL, LBNL, ORNL, NREL and SLAC
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< 1: Multi-Lab IP portfolio generation (NREL)
k 2: Development of common agreements (SLAC)
k 3: Selection of tech packages (ORNL)

K 4: Outreach to industry (ANL)
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Task 1: Develop a multi-lab IP portfolio

J Create an inventory of U.S. patent records
d >3,100 distinct U.S. patent applications & patents

d Normalize patent records to look for similar assets

J Develop a syntax array of patent classification codes
d Multi-parametric analysis: keywords and IPC codes

d Soft cosine similarity to assess overlap between vectors
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< 3: Selection and Development of
nnology Solutions Packages

2 ORNL managed the down-selection and identification of five
bundle prospects.

2 White paper summaries of bundle composition, market info, IP,
capabilities, key inventors.

o Lab technology experts continuing to refine details of bundles.

Is there a clear commercial opportunity? i.e. must be able to develop a clear value proposition for industry

Is it a patent only deal? Are the patents all unencumbered? i.e. the IP portfolio is ready and enabling for an option or license
agreement

Does it need further development and knowhow? i.e. do we need a partnership agreement with one or more labs in
order to access expertise?

[0 o L= (=00 B o) g TR o] 8 =Tl g T ok | e e W P T e G T o i Y A1 P4 i.e. do we need hybrid patent/software licenses? Does Open source
its value? play a role?

Does it require the use of user facilities to develop further i.e. do we need to discuss user facility capabilities in the package?
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Goals/l\/letrlcs

Number of IP portfolios that are generated.
* Successful development of common agreements.
* |dentification of supporting capabilities from other labs.
* Number of in-person industry presentations.

* Number of license, option or collaborative research
projects generated.

* Final Analysis of the pilot program, including
effectiveness of the technology solution packages
selection process, the feedback from industry meetings,
and recommendation on refinement opportunities.



