TTWG Fall Meeting – FY18 Priorities / Subcommittee Selections
November 16-17, 2017

Top Priorities:

· Training and Education, with a focus on Best Practices
· Metrics, with a focus on Collection and Management of Data
· Standardized Communication to Industry, related to Technology Marketing and Communicating How to do Business with the Labs
· Standardized Multi-Lab Agreements

Other Topics Proposed:

· Communications
· Industry Contact Index
· Networking Among Labs
· Marketing – Appropriate levels of resources for labs, Techniques for marketing
· Combined Marketing and Training
· Success Stories
· Guidelines for Industry Engagement – How to do Business with the lab
· Coordination and Communication Among Programs (Labs-DOE)
· ACT / Fed ACT Startup Kit
· Reducing Transactional Approvals
· Uniform Guidance on Federal Flowthrough
· CRADA Clause Library 
· [bookmark: _GoBack]Contract Mechanisms – What’s Available and When Can It Be Used
· Standardized IP Management Plan
· Royalty Database
· Policy Alignment w/ Tech Transfer, e.g., determination of U. S. company, foreign review, U. S. manufacturing 
· Process for Foreign Engagement
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